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Progress to Date:

• Completed analysis of multiple studies:
• Bureau Veritas facilities assessment
• Moore Engineering HVAC study
• Sobeck roofing study
• Weston + Sampson pool study
• 2016 Master Facilities Plan

• Walkthrough of all district buildings

• Conducted multiple meetings with 
administration to review analysis and 
develop summary
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A Road Map for Future Planning:

1. Facilities Inventory of Assets
• Several Reports

2. Annual Budget Constraints
• Financial plan for improvements

3. Organization of Potential Projects
• Economy of Scale

4. Prioritization of Items
• Life/Health/Safety
• Building Envelope/Major Systems

5. Ability to Manage/Oversee Projects
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Agenda for Tonight:

• Summarize priority needs
• Review costs for each building
• Review costs district wide

• Review recommended projects for 2024
• Roof replacements
• HVAC replacements
• Schedule for documenting and 

implementation
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Recommended Projects:

• Projects shown over the next 10 years 
for planning purposes

• Critical items identified from studies occur 
earlier in planning

• District priorities and budget planning can 
also influence project sequence

• Budgets are Total Project Costs, including 
contingencies, escalation and soft costs



ROAD MAP TO ACHIEVE IMPROVEMENTS AT ALL FACILITIES

Reflects preliminary costs/project scope by building zone based on BV report. Requires additional review and planning to provide recommended projects for inclusion in chart.
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BUDGET EXAMPLE: WORCESTER SECURE VESTIBULE AND ROOF PROJECT 7

Construction Time:

Escalation Rate:

NOTE:
-Cost estimates are based on Bureau Veritas Facility Condition Assessment dated December 5, 2022.
-Life/Safety/Code compliance and security improvements identified in the district security plans are integrated into renovation 
project.

1 Cost based on Sobeck roof report dated 2017.



Next Steps:
• Incorporate Board Feedback, Complete HS Project Scope, & Develop Detailed Budget Sheets
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• Proceed with 2024 Project Actions

• Review recommendations from Methacton High School Campus Planning Committee



DISCUSSION
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